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FACULTY GUIDELINES/EXPECTATIONS FOR TENURE AND PROMOTION FROM ASSISTANT PROFESSOR TO
ASSOCIATE PROFESSOR

Department of Educatonal Leadership

It is the belief of the tenured faculty in the Department of Educatonal Leadership that our mission is
best accomplished in a culture of communicaton, collaboraton, and teamwork. To realize our vision for
quality programs and a dynamic, productve, student-and service-oriented department, faculty must be
visible and available to each other and to students. It is expected that tenure track faculty will exhibit
ownership and commitment to the department’s mission, goals, and projects. Each faculty member is
expected to atend and contribute to university, college, departmental, and program meetngs and be
available to students, faculty, students, and administraton on a regular basis.

Each tenure track faculty member is encouraged to utlize every resource opportunity available to
further his/her professional development. Special emphasis should be placed on teaching, scholarly

actvity, and service. Positve student-teacher interactons are cruccf /he has e ectvely taugh
curriculum related to certficaton and licensure and has made e orts to improve thi
of his/her curriculum and classroom performance during the probatonary period.

Each member of the faculty is responsible for accumulatng and providing for review
documentaton required by the Department of Educatonal Leadership, the College «
Human Development, and Lamar University. Each faculty member is further encour:
any additonal documentaton that can be used as an indicaton of the faculty memt
actvites and contributons to the department. Documentaton should include but i

following:

A. Teaching

Our department values student evaluatons and holds a higher mean score than the
university on the university student evaluatons of teaching system. At the tme of tf
electon, it is expected that the non-tenured faculty will have a minimum mean scor

Teaching scores recorded on the
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Evidence of service actvity may include but is
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o Two other scholarly actvites per year representng at least two di erent categories listed below.
e A majority of publicatons should be within the field of educatonal leadership or within a field
related to educatonal leadership.

Note: If a book is used in the promoton dossier it should be published with a traditonal publisher or an
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